Notes from 2024 NFFF Firefighter Life Safety Summit - Roadmap to the Future

The National Fallen Firefighters Association (NFFF) hosted the 2024 Firefighter Life Safety Summit
(FLSS) on August 27-29, 2024, in St. Louis, Missouri. This was the fifth FLSS held, each with a goal of
reducing firefighter line-of-duty injuries (LODI’s) and line-of-duty deaths (LODD’s).

The following are my notes taken from the NFFF Firefighter Life Safety Summit. Please note
that much work is still in progress and these notes are my personal observations from
participating at the summit.

The first FLSS was held in Tampa, FL, in 2004, bringing together more than 200 fire service leaders
to develop initiatives to reduce firefighter line of duty injuries and deaths. The goal of the first
summit was to define policies and training programs directed at reducing line of duty injuries and
deaths. The result was a set of 16 Firefighter Life Safety Initiatives (FLSI’s) that have served as a
model for changing the culture of the fire service with an emphasis on safety.

A second summit was held in 2007 in Novato, CA, the third summit back in Tampa in 2014, and
more recently, the fourth summit was held in San Antonio in 2022. Each summit focused on a
review of the 16 FLSI’s and assess progress on reducing LODI’s and LODD’s.

Everyone would admit that much has changed in the fire service over the last twenty years and the
fifth FLSS identified the need to reengage the fire service leadership to revisit the 16 FLSI’s and
determine if it was time for a change. During this fifth FLSS, a new view was taken of the firefighter
safety challenges and a new set of FLSI’s resulted.

The FLSI 2024 Framework is designed to provide a comprehensive approach to enhancing the
safety, health, and well-being of firefighters. The framework uses the concept of “balanced
scorecard” to establish a foundation representing the vision and strategy and then looking at the
organization from multiple perspectives so that no one area dominates the decision-making
process.

The foundation is based on four “pillars” which represent the vision and strategy for firefighter
safety. The four pillars of the FLSI 2024 Framework are:

1. Survival Culture and Leadership — Fostering a survival-oriented mindset and strong
leadership within the organization.

2. Health and Wellness — Addressing the physical, mental, and emotional well-being of
firefighters.

3. Training and Competency - Ensuring ongoing training and development of competencies
necessary for effective firefighting.

4. Government and Community — Enhancing firefighter safety through policy, legislative
support, and community engagement.

The next step in developing the balanced scorecard was to define the multiple perspectives that
will guide the initiatives needed to build upon the framework (pillars). These perspectives are:

1. Firefighter Well-Being — Directly support and improve the experience, safety and well-being
of firefighters.



2. Practices and Standards — Developing, implementing, and standardizing practices and
procedures to ensure efficient, consistent, and effective operations.

3. Organizational Capacity — Building and enhancing the capabilities of the fire service
organizations to support their mission effectively.

The four foundation pillars each represent a critical area of focus for improving firefighter survival
and well-being. The three perspectives are intended to tie the pillars together for a cohesive
structure that represents the needs of the fire service. When put together, the matrix results in 12
“objective intersections” that address the challenges faced by the fire service. These intersections
become the new Firefighter Life Safety Initiatives.
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Over the next two and a half days of the summit, participants were assigned to one of four breakout
groups, with each group assigned to develop a vision for the new initiatives under one of the pillars.
Each group was then further divided into three subgroups with each subgroup assessing one of the
new initiatives. Subgroups were rotated between the three initiatives under the assigned pillar so
that multiple views were recorded on each initiative. Once all three subgroups had completed a
review of the three initiatives, the entire breakout group convened to validate the principles
established for each initiative. The principles included an assessment of key performance
indicators (KPI’s) (how will we know that we are succeeding at meeting the goals of the initiative?),



targets (when should we expect to see progress/change?), and action items (what needs to be done
to accomplish the goal?) All this information was collected by NFFF moderators to help define the
new framework for the FLSI and develop a “roadmap for the future”.

As afinal activity, three breakout groups were assigned, one looking at the program (what does the
NFFF and the fire service need to do to implement the new FLSI’s?), one looking at the logo (the
current Everyone Goes Home logo needs to change to reflect the new FLSI’s, and the third looking
at additional considerations such as cost and how to best communicate the change to the fire
service. The information collected will be used by NFFF in the implementation of the new initiatives.

Personal observations:

1. This summitis likely to be one of the most impactful to the fire service since the first
summit in 2004.

2. Departments should embrace the change and seek to implement the new initiatives to
reduce LODI’s and LODD’s.

3. These processes must have additional volunteer participation and input. | felt like a
minority during some of the discussions but was not afraid to speak up for the volunteer
voice. NVFC should consider developing a closer relationship with NFFF so that volunteers
have a greater representation as State Advocates and participating in events such as
summits.
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Disclaimer

* Much work is ahead before the “new” Life Safety Initiatives are
ready to be implemented.

* The information presented is based on my own personal
participation in FLSS #5 and does not represent the position of the
NFFF or the NVFC.



National Fallen Firefighters Foundation
Firefighter Life Safety Summit

Established with a goal of defining
policies and training programs to
reduce Firefighter Line-of-Duty Injuries
and Deaths

e 2004 - Tampa, FL

« 2007 — Novato, CA

* 2014 - Tampa, FL

e 2022 — San Antonio, TX
e 2024 - St. Louis, MO




Developed in FLSS #1

Tampa, FL - 2004

16 Firefighter Life Safety Initiatives

Define and advocate the need for a cultural change within the fire
service relating to safety; incorporating leadership, management,
supervision, accountability and personal responsibility.

Enhance the personal and organizational accountability for health
and safety throughout the fire service.

Focus greater atbentlon on the integration of risk management with
incident management at all levels, including strategic, tactical, and
planning responsibilities.

All firefighters must be empowered to stop unsafe practices.

Develop and implement national standards for training,
gualifications, and certification (including regular recertification)
that are equally applicable to all firefighters based on the duties
they are expected to perform.

Develop and implement national medical and physical fitness
standards that are equally applicable to all firefighters, based on
the duties they are expected to perform.

Create a national research agenda and data collection system that
relates to the initiatives.

Litilize available technology wherever it can produce higher levels of
health and safety.

.

11.

12.

13.

15,

1b.

Thoroughly investigate all firefighter fatalities, injuries, and near
Misses.

Grant programs should support the implementation of safe
practices and/or mandate safe practices as an eligibility
requirement.

Mational standards for emergency response policies and procedures
should be developed and championed.

Mational protocols for response to viclent incidents should be
developed and championed,

Firefighters and their families must have access to counseling and
psychological support.

. Public education must receive maore resources and be championed

as a critical fire and life safety program.

Advocacy must be strengthened for the enforcement of codes and
the installation of home fire sprinklers.

Safety must be a primary consideration in the design of apparatus
and equipment.
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*Does not include the 343 firefighter deaths at the World Trade Centerin 2001.



It’s All About the Shoes !!!




Steps for Defining a New Framework for FLSI

* Apply a “Balanced Scorecard”

* Begin with a foundation of principles reflecting

the vision for the organization (“pillars”). Balanced Scorecard

* Consider multiple perspectives for what that . . . .
vision should be. | Mission, Vision & Strategy

* The perspectives define the Objectives o _ : KP|
(initiatives) - How will we achieve the principles? jectives

* Next step, define the Key Performance Indicators ™ 3 Actions
(KPI’s) — How will we know that we are Qreanations|
S U C C e S Sf U l.? The Balanced Scorecard is used for managing strategy.

* And then, the Actions - How will we get there?
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The Road Ahead

e What NFFF needs to do:

* Refine the new initiatives based on input from the LSS participants
* Update or generate new training programs
* Develop an awareness campaign for the new initiatives

* What you need to do:

* Educate yourself and your members on the new initiatives
* Embrace the initiatives as a way to reduce LODIs and LODDs
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